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Tntroduclion

This past year has been one of tremendous growth and learning for

I Am Why. We brought on new consultants, launched creative projects,
conducted our first in-person workshops in two years, developed
robust partnerships and hired our first full-time staff member. We also
invested in professional development for our consultants, conducted
case studies of our work and thoroughly assessed all of our activities.
We are solidifying our organization while thinking expansively about
new partnerships and activities.

Read on to learn more about how we are watering the seeds of change
through activism, deepening our roots to build organizational strength

and energy and growing through learning and reflection.
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Our Miggon ™
1 Am Why aims T increase the

individual and co”ecﬁve power of

(oung women and 9em(er—expansive
aclivisls, and cafalyze a power 51’\in
wl\ereby Young aclivists share power
with allies and 595(’&«45'(3 credfe
po(icies, pchices and progmms'ﬂ\af
cerfer se((ra(e]“ermimﬁon and )‘ujﬁce.




Purpose é;T[\eorg
o Change

| Am Why catalyzes a power shift
and influences policy by centering
young women and gender-
expansive activists using three
strategies:

) A meﬂ\odo(ogg that is authentic,
connecting young activists’
narratives to policy and practice;

2) COMNMMicdﬁMS tools and
opportunities that clarify issues,
reframe solutions and model
shared power; and

3) Movmenfbui(a(ing through
young activists’ direct engagement
with systems we aim to change.

Self Power

Builds Self-ldentity +
Solidarity

/
Me'“\oa(ologg

+ fmalgSiS
\

A Credible
Body of Work

Young Women +
Gender Expansive Activists +
Their Emerging Power

Validation +
Recognition of Own
Experience

Communicafions Trols +

Opportuniies

Demonstrates
Action While
Tapping Emotion

Allies +
Their Conventional Power

Usable Policy
For The Field

Collective Power

Skill Building + Self &
Collective Power

\

Direct Engagoment

7

The Path Forward:
The Authentic
“How To”
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Increasing Power and fnvisionis«g]ujﬁce
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@ Curdlorial Team released a

The Communicafions Team hosted a

webivmr on the process of creating
our art and social justice book, /| Am
Why Reclaiming the Lens; developed
an op-ed project, through which our
young consultants articulate their
vision for change; and launched the

I Am Why blog, which features the
authentic voices of our consultants
and calls attention to issues and
values we care about.

ard

mihi-(ii(m about our “Watering
the Seeds: Organizing and
Creating Paths for Young
Women to Lead” exhibit at
the Mission Cultural Center
for Latino Arts in March
2021, and is now laying the
groundwork for a future
exhibit in New York City.

our Curriculum Team (saciliﬁ’ev( eigﬁfvirfua(/in—persoh
workshops and Trainings in FY 2022. This included

a four-day workshop series with our new partner,
Progeny (see feature page, below). In partnership
with National Crittenton, the team is part of the
New Jersey Core Team for a Centers for Disease
Control project focused on reducing girls’ exposure

to sexual violence.

©.F The Planning Team has heen

id

.
’f * The young mothers in our Mdﬂ\erkwd gupporf
Team are a(eveloping a MU“\erkna( Mani(seffa and
zine series centering policies that affect young
mothers. The team also provides support
to young mothers through creative writing
opportunities, guest speakers, resources
and conversation.

VI,

B book circle.
bus}, cw(ucf?ng a (s““ asessment
og L Am Why's T 2022 acfivilies
and laying the groundwork for
the hiring of | Am Why’s first-
ever co-executive directors.
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our Racial Jusfice Team

o(eve(opea( and osfea( a
webinarfkdfexp(om(
colorism and its effect

on young women and
gender-expansive youth
of color.

g_‘:w*_% The experts on our Kej('omﬁve pmc'ﬁce

Team hosfed Training seggions for 1 Am
Why consultants and staff, facilitated
listening circles and launched a







Our Parfnership
with Progeny

In FY 2022 | Am Why’s three
strategies—authentic methodology,
communications tools and
movement building/direct action—
came together through our
partnership with Progeny, a
grassroots community-based
organization in Wichita, Kansas
focused on reimagining the youth
legal system and promoting
reinvestment into community-
based alternatives.




In May 2022, | Am Why facilitated a four- ,,[74” NAy was weM—pre ared, ehergéﬁc, co“abordﬁve, and t\ad >

day in-person activism workshop at Progeny ) , , /
D S B T S e S welcomin enersy which The parﬂcupam’fs responded 'b We bwﬂ’ real
build the collective and individual power of communi\y around common 5oa(5 and visions.”
Progeny’s young women activists. We met . ot
with the folks at Progeny for six months g
before we visited so we could get to know : , :
each other and discuss the different policies - We loved '“\e t’“"‘#"e’-‘h'"” 5 *‘W'e(. where / Anm Why was T“en
that impact the women we serve. ¥ To train our more senior parﬁcipan‘fs who would Then do the worksl\op
- . arownd our Slale.” : E:
Building community allowed us to B -
authentically design and tailor a workshop — Progeny staff '

that would support the young women in
Wichita as they reclaim their dominant
narrative. The workshop included our core
I Am Why portrait curriculum and a newly
developed zine curriculum.

“WOur 1 Am /t/@ worksho (saci‘d'('a'hr) ﬁppea( ifo her power,...
F&@ mﬁﬁona(, vigorous, reaa(g o work and lrok wﬂﬁim.“
SN i :

o P e Progeny staff

In June 2022, Progeny partnered with a local
Black-owned art gallery to hold a jointly curated
Juneteenth exhibition featuring the collaborative
portraits and filmed messages developed
through the partnership with / Am Why.

Consistent with our model, we invited all
young women workshop participants to join

I Am Why as consultants. Five young women
have joined us, and with the goal of enabling
Progeny to develop and facilitate their own /
Am Why workshop with young people in their
community, we have begun a six-week "train-
the-trainers” curriculum.

The new | Am Why consultants from Progeny
will lead specially tailored workshops for
girls and young women at community-based
organizations around Kansas, culminating

in a book—/ Am Why Reclaiming the Lens:
Kansas—focused on their vision of justice.
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Sfrengthening Our
Organizaﬁon and

Generdling &n
tor The Fgfureergg




Our Sfory in Numbers — wiwimey

in response o 86% p N S
In FY 2022, | Am Why: o inquiries from 1 premce ) . 5

B e

d InFY 2023 we plan:;‘-

meet this moment of
increased consultant ‘ :

community-based
\ organizations
‘“'?-- A

Incorporated as a charitable organization in - 2
Massachusetts and installed an intergenerational ‘

Board of Direcfors, 100% comprised of Peaple of Color

(3 Black women, 1 Pacific Islander and 1 Latinx o 4 Ihms”{ our young
woman) and with 60% 0& Mmbﬂ'f W‘\dﬂ' Ggé 25 mhsu"'ah'rwgaﬁmeh‘r
W, by son

..s’

engagement by:

Spending 847% of

our annual buo{gé{’

On programming and
deve(opmenfand 16% on

g eneral operafion
Hired Alondra Aragon, 04r @rjrsu"-ﬁm 9 P -r J

progmm ﬂﬁocia‘re, and a young leader under 26

Doubled our goundafion ganding parfners, who now
include: Advancing Girls Initiative of the Tides
Foundation, Canary Impact Fund, Grantmakers for &
Girls of Color, IADC Foundation, Ms, Foundation

for Women, and Public Welfare Foundation

Dedicating 90% of I Am
M\g ﬁuuds'ib our people,
with 50% otﬂmfgoiu T

g’womh consufonTs

i youn
 and alfy

Added 8 young
consulfanfs To our
Motherhood , ¢l
Suppor Team €

g, Added 7 young

Partnered with 7 commuh@-basd e‘ Eome W cohsuﬂ'ah’t's'[i\ our

organizaﬁnhs to deliver 10 worksfnops v e AN CurricalumTeam/
D AN .. ' .. *ﬂworkslﬂop wiﬁ(afors .

and Traihihgs ( &




Our Ih'fergenem onal Model:

Hiring Co-Execulive Direclors ®
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L earning What

Works and Avplain
New Insight I



Leaa(ers‘\ip Ueve(opmen‘f
Working Group

Our Leadership Development Working
Group provides opportunities for collective
learning and reflection, as well as concrete
skill-building. In FY 2022 the working group
hosted sessions exploring working norms
and best practices tied to our mentor-
mentee model, and launched the first of its
substantive trainings for consultants and staff
with a resume workshop and policy training
series. We also supported our consultants to
obtain professional certifications and attend
external professional development seminars.

Kesearct\ and fva(uaﬂou'ﬁam

To better understand the “how” of our work,
and to learn more about our impact, the
Research and Evaluation Team conducted

a case study of the process of creating our
book, | Am Why Reclaiming the Lens. To
make sure we pair analysis with all our work,
we established and are training consultants
on grounding theoretical frameworks, and
law and policy basics.

Aﬁeﬁmmf% Adfivities

As part of our learning efforts, in May 2022

I Am Why embarked upon an assessment

of the prior year’s activities in an effort to
identify the components of our work that are
most predictive of success.

An intergenerational team of four | Am Why
staff and consultants interviewed consultants
and partners to identify our challenges as
well as the factors most predictive of success
in meeting one or more of | Am Why’s six
core objectives:

Objectives for consultants

=> Build self-identity and solidarity

=> Validation and recognition of
own experience

=+ Skill building and increasing self
and collective power

Objectives for allies and conventional power
Influence policy by creating and
communicating a body of work that:

=+ Is credible

=> Demonstrates action while
tapping emotion

= Creates an authentic path forward
for policymakers

Themes of Success: Infernal

We believe that if our projects actively work
to incorporate these five components, they
are most likely to achieve our six objectives,
which in turn will expand the individual and
collective power and policy impact of young
women and gender-expansive activists in
alignment with / Am Why’s mission.

I Am M\g‘s work is mosf”
succegggul when i

Builds community and reflects a shared
purpose—Community-based partnerships
build consultants’ leadership within their own
communities, affirm and strengthen their
skills, and add meaning to I Am Why’s larger
body of work.

“Ader the exhibil, T was really empowered To
cenler nclal'mihg The narmﬂvz . ﬂ’Pins ired meTo
lead in Tﬁafwag and T have Taken ﬂm]ﬁwift\ e,
Having an organizaﬁon aptirm Thal, external gorees
ajfirm that, affirming thal in myselg— af we are
parf%ﬂ\is big er movemen] of peop(e rec(aiming
what is "i’uﬂ\(su? (sor‘u\m—ﬂ\ose ideas were a(wags
There, buf T Al'dh‘frea"g grasp (Tl then.”

— I Am Why consultant

Is authentically ours and reflects our individual
and collective passions—Authentic passion is
energizing and helps us push through when
projects are complicated and tough. There

is a special sort of pride in seeing one’s idea
flourish and become actionable.

“Moms are coming in with a paggion gor polic
ckange and...ﬂ\isﬁgroup can be a cdla 95" w? that>

— I Am Why consultant

Is designed in the sweet spot between
structure and support—/ Am Why’s sweet
spot is meeting the young consultants where
they are and supporting their professional
development with a solid yet flexible structure.



“CThe work) el heavy af some pars, huf T was
impactpul T v‘vsucal(e (ﬁerougk—'bpmove Through the
process, l\aviv\g t\elp grom (Ofher consulfanfs and
advisors], To comp'eﬁzl\e pro)'ect It made me (;ee(

like I could do so much more”

— | Am Why consultant

Is led by the younger consultants and
supported by advisors—We work best

when the younger consultants lead

with their own passion and ideas, with
intergenerational support and guidance from
advisors in an environment of mutual trust.
Young consultants have critical leadership
knowledge and skills, and leadership itself
can be a path to healing.

“Having Cthe advisor’s) experTise and suppor't..
paved The way gor wsto igure ol how we
wanifed To do i'(f—st\owea( ow {("can be when
elders up(ig gouﬂ\."

— I Am Why consultant

Balances the internal organizational growth
with the external impact—External project-
based work enables consultants to feel they

are having a concrete and meaningful impact

in communities, and an internal focus on
organizational growth, structure and professional
development creates space for consultants

to be an active part of decision-making, and
strengthen their leadership and power.

I e usethe knawledge I have learned in 1 Am
NZ} in Other spaces. I goined o (of (o experience), a
chanceTo pmc{cj—am( now I can do ﬂ'amgwkm dlse”

— | Am Why consultant

Themes of Success: Exfernal

We identified four external themes that speak
to the common value I Am Why partners find
in our work, and demonstrate /| Am Why’s
unique approach to building power and
impacting policy.

I Am Why builds relationships and trust
with partners that strengthen its work
and impact—/ Am Why prioritizes building
trust-based relationships so young people
can fully step into their power through our
workshop activities, and to ensure that we
fully understand what our partners hope to
gain from the partnership.

“The coll aborafion was excellent; (e Trok the
TimeTo a(eve(op our re(aﬁonskip...so we knew
I Am Why and they knew us, 50 when the
caci(ﬂ?(?srs arrived we had a coum(aﬁon and
could M’The 9roum( running.”

— I Am Why partner

I Am Why’s activities adeptly blend creativity
and analysis—/ Am Why’s model centers

art and writing as a means of expressing
oneself and as a mechanism for analysis

and activism. Workshop participants come

to see their personal stories as journeys that
connect them with others and vest them with
expertise in envisioning justice.

“T Am Why uses the perect blend of analysis
and creaﬁqu'@, chL\Pis a‘se power«ul Seﬁmfe;y

— I Am Why partner

I Am Why reaches women and gender-
expansive young people at a critical
transitional stage—Our focus on young
people between the ages of 17 and 26 is
filling a gap, providing a much-needed
bridge for young people at a transitional
stage to move into their power and grow in
their professional lives, while also building
collective power among a growing cohort of
workshop facilitators.

“UT Am Whey's work with the) goung adulf
opu(aﬁon i59 crilical; i7is impor%nfg work with

em as They are in 'ﬁ'ansq'(ﬁm."

— | Am Why partner

I Am Why brings a unique youth perspective
to spaces and issues where youth voice

is not typically prioritized—The young
consultants of | Am Why bring powerful
personal experiences with injustice to

bear on discussions around what change

is needed and how to manifest that vision.
Our young consultants see gaps that others
may not, suggest creative solutions, and
demonstrate the power and wisdom in
youth voice.

“The youth voice, youth perspecfive grom I Am
M\g 3 reaVIg 9re%\i o L Am Nl\g has a go0d
perspeclive on youith eeling seen and heard”

— I Am Why partner
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Cl‘m“enges

I Am Why’s commitment to being a
learning organization means we believe
in the importance of learning from
challenges. Our analysis revealed three
common challenges across our work.

1. Inability to support additional staff
positions/guaranteed work for
consultants can create instability—

I Am Why’s contractor structural model
creates important space for flexibility

for many of our consultants. However,

I Am Why’s limited resources mean we
currently lack the ability to provide ample
opportunities for growth and stability
within the organization.

2. Learning as we go is not easy—/ Am Why
aims to explore youth voice and power in
a new way, and to create an innovative
model for shifting power to young
women and gender-expansive activists.
Because we are trying something new,
we sometimes lack a clear structure or
path forward, and continually need to
build the skills of our consultants so
they can take on new challenges.

3. It is difficult to find the right balance
between structure and support—/ Am Why
aims to have an organizational structure
in which all consultants are vested with
power, voice and independence. However,
there is a wide range of experience
and skill sets among our consultants;
responding to these variable needs, both
at an individual and organizational level,
requires a high level of agility, which is
especially challenging with limited staffing.




Conclusion: Ueepev\ing Our Redls
3 Conﬁnuing'(?) Grow®
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